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Invitation to participate in
Ubuntu.Lab Innovation & Change Program
Do you have a dream or an idea for your Community, Organisation, Country or Africa
as a whole that you would like to make real?
Would you like to learn, in practice, how innovation and creativity are actualised?
Do you perhaps have an idea that has the potential, if developed, to address some of
the challenges in your community or country - whether this is around job creation,
sustainable agriculture, healthcare, education, or environmental degradation,...?
Have you been wrestling with how to tackle some of these problems and would you
like to work with others to find solutions that work?
Are you looking for different ways of working in your organisation, that could activate
motivation and collaboration for tackling key issues?
Whatever your dream or idea is, if you have something that you are passionate about and
are prepared to put in the time and energy to find answers, then we invite you to join other
change-makers and innovators from across Africa in Ubuntu.Lab.

What is Ubuntu.Lab and how will it work?
Ubuntu.Lab is an eight-month applied online-offline learning program for change-makers,
emerging and established leaders and innovators.
The core ingredients of the program are:
Hubs, where the participants will join a learning space which will be their primary point of
connection for the learning process.
These hubs will organise 9 half-day face-to-face sessions over the period of the program. 		
Every face-to-face session will have 2 parts:
1
90 minute Live Session: live broadcasts (online) with hubs across Africa participating
		 at the same time.
2
Live session will be followed by conversation and application within the local hub.
In between the face-to-face meetings, participants will spend an average of 3 hours a week
to apply the insights in their daily work.
Ubuntu Cafés: Once a month, there will be a 60 minutes online Ubuntu Café, which is an
open space for participants to engage in dialogue on any issue they consider to be
important to them. Though Ubuntu Café is not mandatory,
participants are strongly encouraged to attend as
often as they can.
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Why is Ubuntu.Lab different?
At Ubuntu.Lab we believe that learning is more than just intellectual awareness. Learning must also
support learners to discover solutions to the challenges that individuals, organisations and society face.
The Ubuntu.Lab learning process includes engagement with other change-makers across Africa and
interaction with experts from different parts of the continent and globally.

What are the benefits of participating in Ubuntu.Lab?
Connect with
fellow change
makers across
Africa
Learn and
practice new
approaches

co-create Africa

Innovate
new solutions

Strengthen
your leadership

By the end of the program, participants will have…
Developed skills of how to facilitate profound change at the levels of Self, Organisation and Society.
Acquired deeper understanding of Systems Thinking as a precondition for promoting
sustainable development.
Connected with change-makers and fellow leaders across the African continent, thereby increasing
the chances of learning from the success and failure of others in a very short period of time.
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How to join this ambitious and exciting journey?
Check on the map for the nearest hub to where you are: presencing.org/#/programs/ubuntu-lab
Register by following this link: https://secure.qgiv.com/for/ubuntula201/
Download the Zoom link App on your computer or phone
Ensure that you are available to participate in all Ubuntu.Lab Sessions that will run for 4 hours
(including both live online and face-to-face aspects) on these dates:
SEP
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2019
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What time will the Ubuntu.Lab Sessions be?
1000 – 1400

1100 – 1500

Nigeria, Cameroon

Zambia, Malawi, Zimbabwe,
Lesotho, South Africa,
Rwanda, Egypt, Namibia

900 – 13 00

1200 – 16 00

Liberia, Ghana

Central
African
Time

All times will always be listed in
Central African Time (CAT).
Please keep daylight saving time in mind.

Kenya, Uganda,
Ethiopia,Tanzania,
Sudan
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Ubuntu Café:
Ubuntu Café will take place at 19:00 Central African Time on the following dates:
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DEC

18

22

JAN

MAR

MAR

2018

2018

2018

2019

2019

2019

23

20

5

26

Who is enabling this programme to happen?
There are many people from the collaborating partners that are promoting this programme.
Leading in the designing and hosting of the the live sessions are Aggie Kalungu-Banda, Julie Arts,
Martin Kalungu-Banda & Olaf Baldini.
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Who are the core promoters of Ubuntu.Lab?
Martin, Aggie and Julie are the team that designs and facilitates the Ubuntu.lab journey, together
with many other people. Along with Olaf Baldini, the visual harvester, they also host the live sessions.

Martin Kalungu-Banda
Martin, who has worked at senior levels in business, government and civil
society, specialises in organisation and leadership development. Martin,
an author of three books, has been visiting faculty for the University of
Cambridge Institute for Sustainability Leadership and the Copenhagen
Business School, among others. He is an adviser to the Africa Governance
Initiative. Between March 2005 and May 2008, he served as Special
Consultant to the third President of Zambia.

Aggie Kalungu-Banda
Aggie is the Managing Partner of Beyond Business School Consulting.
As an associate of the Presencing Institute, Aggie is responsible
coordinating the UK Presencing Foundation Program. In the recent past
she has designed and facilitated leadership and organisation development
programes for Nigeria’s agriculture sector, civil society organisations
in Ireland, the United Nations Environment Programme and the National
Heath Service (NHS) UK. Aggie holds qualifications in Organisation
Development, Development Studies and Community Development.

Julie Arts
Julie, an economist, works internationally, designing and hosting change &
innovation processes. She is part of the U.Lab Faculty, a MOOC created
and hosted by the Presencing Institute (PI), Edx and MITx (Boston, USA).
Early in her career, Julie worked in international banking, communication
& strategy and academia. Currently, Julie works for PI, facilitating trainings
and programs in countries that include Brazil, Scotland, China, US and
Germany, among others.

